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Editor’s Note  
� �������	��������

Motivation is to be distinguished from move-
ment.  Movement is an external force; motivation 
is an internal force.  W hen people carry out tasks 
for the sake of remuneration or to avoid unpleas-
antness, they are moved.  W hen people carry out 
tasks with dedication and enthusiasm because 
they enjoy doing it they are motivated.  
 
Motivating staff requires management to take 
action not only to prevent job dissatisfaction 
but also to promote job satisfaction.   Preventing 
job dissatisfaction involves providing favourable 
working conditions, pleasant relationships, and 
fair treatment.  (W orking conditions include good 
pay, adequate systems and equipment, fringe 
benefits, job security, etc.  Relationships here 
refer to open and frequent communication as well 
as dignified treatment as human beings.  Fair 
treatment includes equitable status, rewards 
and discipline).   
 
Promoting job satisfaction involves the pride of 
achievement.  This means giving employees the 
opportunity to experience success by keeping 
score of results, to have decision-making respon-
sibility by allocating ownership, and to receive 
recognition for achievement by giving ongoing 
feedback and personally acknowledging good 
performance.   W hen these three motivators are 
built into a job - no matter how routine - it be-
comes enjoyable for the worker because it stimu-
lates his pride, and that is the key to motivation. 
 
In this issue of the LUCELEC News we explain 
LUCELEC’s Performance Based Incentive Plan 
(cover article), highlight a recent visit by Her 
Excellency Governor General to the Cul De Sac 
Complex (page 6) and some major contributions 
that LUCELEC made to worthy causes this 
month (page 8).    W e also pay tribute (albeit with 
tremendous sadness at his passing) to the late 
Joel Huggins, a former Director of LUCELEC and a 
man who was obviously motivated by his love for 
the utility industry (see page 7).   
 
Of course, there are our usual offerings such as 
our series on Our Strategic Priorities which for 
this issue looks at Effective Risk Management 
(page 3), Staff and Training News, and Fitness 
Facts.  Our W hat’s Happening section is full of 
interesting material - an update on union nego-
tiations, Christmas parties for staff and for the 
children of staff, and the roll out of the com-
pany’s Advanced Metering Infrastructure. Enjoy. 
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The G overnor G eneral getting ready for her tour of the engine room  

The G overnor G eneral accepting a m em ento of her visit to CD S  from  
LU CELEC’s M anaging D irector Trevor Louisy 
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Tribute to the late Joel H uggins - Form er D irector of LU CELEC 
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W hat’s H appening Elsewhere 

“Intellectual growth should 
com m ence at birth and cease 

only at death.” 
 

A lbert Einstein 
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